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Vienna Utility Board

210 60th Street, Vienna, WV 26105 

                                                   Regular Utility Board Session
                                           Meeting location Vienna Utility Board
                                              210 60th Street Vienna, WV 26105
            May 19, 2023
Public Forum:  Brenda Powell – 1409 31st Street  


The meeting was called to order at 1:03 PM with the Pledge of Allegiance. 

Roll call was taken with the following present: 

Randall Rapp, Kim Williams, Attorney Russ Skogstad, John Barr, Steve Eaton, and Joseph Thorpe. 
Also, present: Craig Metz Public Works Director, Lorrie Bond Stormwater Coordinator / Program Administrator, and Mike Davis, from Burgess & Niple.
Minutes from April 21, 2023, Regular VUB Board Meeting were approved as posted.
Unfinished Business: 
A. Water Quality Testing – Per Craig Metz, latest tests results were non-detects, everything looks great. You will notice that this report of results has a lot more information and is easier to understand. They will be this way from now on.   
B. ARP Discussion - Per Chairman Rapp, we are in good shape with this. 
C. 5 – Year Plan – Per Chairman Rapp, no updates, additions, or changes.  
D. 45th Place Waterline – Update: - Per Craig Metz, Tuesday the contractor will start saw cutting and the project will get underway, at 41st Street & 4th Avenue, toward 45th Place, then onto Grand Central Avenue. We received permission from the landowner to put in a temporary road so people at 4th Avenue and 45th Place will have an access way out while construction is being performed. There will be a partial road closure during construction, letters have been printed and will be given to residence on Monday. Regarding the time frame when the project will be completed, Metz spoke with DV Weber and he advised that it should not take 60 days, should be done in less time if no unforeseen issues arise that may cause a delay.  
E. 12th Street Lift Station Pump Replacement – Update – Per Mike Davis, he spoke to the contractor, and as of Tuesday he is still waiting for pumps to arrive, he was unable to give a confirmation date of when to expect them.  
F. Burgess & Niple – Water & Wastewater System Improvement Project – Rate Discussions – Schedule and Project Discussion– No updates. 
G. Dredging of Pond Run and Dry Dams – Per Rapp, we are still on hold and waiting on any information. 
H. Burgess & Niple – 28th Street Storm Drainage Improvements Phase 1 Project Update– Per Mike Davis, this is almost ready to be placed out for bid. He is meeting with Metz next week to review and start the bid process. Once it is ready, we should be able to get it out very soon. Per Rapp, he stated that it was great that this project phase is almost at bidding level, but we need a cost to get approval and publish the bid. Davis said he would get all the costs, including engineering, for us.  
I. Annual Review of Stormwater Management Program – at last month’s meeting we asked you to review the stormwater management plan, does any have any questions or comments. None from board. 
J. Lead Service Line Inventory – Update – Per Mike Davis, we are planning to a kickoff meeting with Craig, Randy, Lorrie, and the chief water operators, to sit down, set monthly meeting plan, and to make sure we get the timeline set so we will have all information to the EPA they require by deadline. 
K. Scada System Discussion – Per Metz, when we had our EPA inspection, one thing they were concerned about and needed us to change is our SCADA system only keeping records for 24 hours then they are gone, we instructed that we needed the system upgraded to allow for daily backups of data to keep the records for as long as we need. We currently have a great Scada system for water, it will send alarms to operators if wells are losing water, booster stations go down, etc. but we do not have at all for sewer system.  So, we talked to Neptune regarding switching to a cellular based system, and with that we need to install the sewer system from scratch. Rapp said he would like to discuss with any other cities what type of SCADA system they have, and we can look at the options. Metz stated that he would prefer going to the cellular system. This system is connected to Emergency Service access, which means public works is in this important software. Metz stated that C.I. Thornburg handles this type of switchover.  They have already looked at our sewer lift station on 12th Street and said they see no issues installing it for sewer system. We will continue to keep on the agenda and discuss it at the next meeting.  
New Business: 

Chairman Rapp called for a motion to go into Executive Session to discuss a legal matter. 


Motion and Vote

Chairman Rapp called for the motion to enter Executive Session to discuss a legal issue. The motion was called by Kim Williams; Steve Eaton seconded the motion. The vote was carried in support unanimous 5-0. 
Executive session was entered at 1:45 pm and returned at 2:16 pm with no decision made was information only. 
A. Approval of 2023 – 2024 Water, Sewer, and Stormwater Budgets for 2023 – 2024 - Per Amy Roberts, looking at the water budget first, the only difference in revenue from last year was $750,000 from the ARP money. For this year’s we do not have the numbers on the yet. The water rates are still the same as last year. There was a $.65 pay increase for current employees along with the $.35 longevity pay increase. June 2023 will be our final payment on tank refurbishing. We also are replacing a vehicle for unit #14 that blew transmission and engine. Looking at the short budget, the only significant difference is the increased cost of chemicals. Going to sewer, same revenue, the rate increase stated above for water will apply to the sewer budget as well, $.65 increase in pay along with $.35 longevity. Not much change in sewer, the Vac Truck is still being paid on. And the cost of postage has increased as well. Moving to Stormwater Budget, revenue is consistent, we transferred $100,000 from the General Fund. The pay increase is also factored in, same as water and sewer. And we added an additional $150,000 toward the 28th Street Stormwater Improvement Project.  
 Motion and Vote

Chairman Rapp called for the motion to approve the Water, Sewer, and Stormwater budgets for 2023 – 2024 year. The motion was called by John Barr; Steve Eaton seconded the motion. The vote was carried in support unanimous 5-0. 
Manager’s Report: Per Metz, our crew was called out to replace a storm drain collapse at 25th Street. Have had a few service and main line leaks we repaired. We installed a 6” water line at Spencer’s Landing for washing and restroom. We capped it off so may be used when ready or needed. We are waiting on the Department of Health on Lawnsdale Drive, they are still testing, the residence currently has well water, we do supply sewer at this time. We will be flushing hydrants, along with testing flows especially on River Road. The demolished home at 4708 8th Avenue, will require catch basins, we will base it with river rock, a catch basin and a drain line that will slop correctly to help water get to rain garden / retention system.  Craig advised he did receive a call on a truck in stock. We have 3 trucks out of service, we need 1 as soon as we can if possible. Amy Roberts advised we will have to wait until after July 1, 2023, when the new fiscal year’s budget starts. No further questions or comments.    
Meeting adjourned at 2:34 PM.
Next regular meeting – Friday June 16, 2023 @ 1:00 PM @ Vienna Utility Board located at 210 60th Street Vienna, WV 26105. 
Respectfully submitted, 
Lorrie Bond 
